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The IBDA at Work in 


Atlantic canada 


The Global Context, 
the Regional Reality 


Every $1 million in exports 
generates | 1 jobs for Canadians. 

It should surprise no one, then, 
that economic expansion in 
Atlantic Canada is tied to improved 
trade performance, particularly 
among small- and medium-sized 
businesses, which account for 
nearly 60 per cent of new 
employment in the region. 

Traditionally, though, our smaller 
firms have encountered barriers — 
lack of awareness, knowledge, 
experience, resources — preventing 
them from participating fully in the 
expanding slobal economy. 

The Canada/Atlantic Provinces 
COOPERATION Agreement on 
International Business 
Development (IBDA) sets out-to 
help enterprising companies 
overcome such obstacles and seize 
fresh opportunities for srowth and 
prosperity. The IBDA focuses on 
international trade as an economic 
development imperative, and 
provides a forum for cooperation 
and coordinated action. 

In fact, the IBDA is still the 
only trade development forum of 
its kind in the country. Predating 
“Team Canada”, the Agreement 
nonetheless continues to reflect the 
Team Canada philosophy of 
working in partnership to achieve 


a shared trade vi sion. 


and the Newfoundland and 
Labrador Department of Industry, 


Trade and Technology), and three 
federal departments — the Atlantic 
Canada Opportunities Agency 
(ACOA), Industry Canada and the 
Department of Poreign Affairs and 


International Trade. 


The IBDA’s mandate 1S, specifically, “to develop and undertake 


bd Export Training and 
Awareness, which develops 
awareness of exporting as a tool 
for business expansion through 
seminars, workshops and 
mentoring. The purpose is to 
motivate potential exporters to 


explore their options. 


ways to expand regional coordination on a pan-Atlantic scale and to 


combine limited resources to coordinate trade-related activities.” 


Together these 
IBDA partners work 
closely to execute the 
Agreement’s mandate to 
develop and implement ways 
to expand me coordination on 
a pan- -Atlantic scale and to 

combine limited resources to 

coordinate trade-related activities. 

The Agreement’s objectives are 
crystal clear: to develop awareness 
of trade as a tool for business 
expansion; to facilitate the delivery 
of market information and 


intelligence to Atlantic Canadian 


firms; to develop a COmMmmon base of 


“Economic expansion in Atlantic Canada 1s tied to improved 


trade performance, particularly among small- and medium- 


sized busine esses, which account for nearly 00 per cent of 


) 
new employment i in the region. 


First signed in May 1994, the 
Agreement involves four provincial 
departments in Atlantic Canada 
(the New Brunswick Department 
of Investment and Exports, the 
Nova Scotia Department of 
Economic Development, the Prince 
Edward Island Department of 


Develop ment a nd Tech n ology, 


unde srstanding concerning barriers 
to, and opportunities for, increased 
trade; and to support the 
implementation of market 
strategies on a pan-Atlantic scale. 

To do this, the IBDA relies 
heavily on four pillars of 


programming: 


° Market Information and 

Intelligence, which provides 

market information and 

intelligence to Atlantic firms. 

It also streamlines key sources of 

information, ensuring 
that regional 


companies have 


stags 


ready access to 
“fast-trend” data. 


° International 
Business 
Development 
Activities, which undertakes 
market development activities in 
support of strategies established 
under the Agreement, ensures 
access to on-site expertise in 
foreign markets, and undertakes 
trade promotional activities 
designed to match regional 
suppliers to new and expanding 


markets. 


e Planning and Research, 
which develops a common 
understanding and information 
base with respect to trade barriers, 
trading patterns and new 


opportunities. 


Since its inception, the IBDA 
has helped literally hundreds of 
small- and medium-sized businesses 
in Atlantic Canada establish 
overseas contacts, begin exporting, 
and increase sales in existing 


markets. 


export Training and gwareness 


In order to succeed at exporting, 


business owners need to be aware of 


their opportunities and he trained 
to make the best use of them. 
The IBDA’s commitment to 

training and awareness is designed 
to promote a “culture of trade” in 
Atlantic Canada, while assembling 
and investing in the resources new 
exporters need in order to become 


ma rket-savvy trading partners. 


“The IBDA’s commitment 
to training and awareness is 
designed to promote a 
‘culture of trade’ in Atlantic 
Canada, while assembling 
and investing in the 
resources new exporters need 


mn order to become market- 


? 
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savvy trading partners. 


Export Marketing in Cyberspace 


Electro Braid Fence 
David Bryson, President 


oe 
= 
To date, more than a dozen 
training and awareness activities 
have employed ~ and continue to 


employ a wide variety of 


approaches seared to address specific 


needs of existing and potential 


exporters. 


For example, the New Exporters 


Training and Counselling 
Program (NEXPRO), has 
combined practical training — 
monthly workshops conducted by 
export industry professionals and 
round-table discussions — and 
personalized follow-up counselling 
to help suide participants th rough 
the exporting process. 

Meanwhile, the Increasing 
Exports Through Internet 
Marketing Program has provided 
Atlantic Canadian businesses with 


the knowledge and experience they 


need to build effective online 


strategies for increasing trattie to 
their websites and, therefore, 
export sales. 

Other innovative IBDA 
training and awareness projects 
have included Reverse Trade 
Shows for the crafts, 
biotechnology and information 
technology sectors. These events 
have provided existing and 
potential suppliers in Atlantic 
Canada with valuable leads for 
future export development 


opportunities. 


NEXPRO Supports New Exporter 


Royalty Hardwoods 
Martinus Rose, President 


When it came to exporting, the biggest obstacle facing Martinus Rose, 
president of Royalty Hardwoods of Pooles Corner, Prince Edward Isiand, 
was intimidation. “| think we always knew we would get into the export 
market,” recalls the wood products manufacturer whose company employs 
16 people to produce everything from flooring to high-end trim. “We just 
weren't sure how or when.” Then came IBDA-supported NEXPRO (New 
Exporters Training and Counselling Program) in 1997. After receiving 
extensive counselling by trained trade professionals, Martinus realized that 
there was no mystery to successful exporting. Today, though the majority of 
his sales remain in the Maritimes, he has started exporting to the United 
States and Germany. “Eventually we should do 30 per cent of our business 
outside of Atlantic Canada,” he says. 


It's tough to measure the worth of Internet marketing in dollars and cents, but David 
Bryson, president of Electro Braid Fence of Fletcher's Lake, Nova Scotia, has no trouble 
citing the value of the innovative training session he received in 1999. “It was a very 
worthwhile experience, just in terms of evaluating our own web site as an export 
marketing tool,” he says. The IBDA-supported Internet marketing program helped him 
identify and implement improvements that, he feels sure, will yield results in the near 
future. Currently, Electro Braid sells its patented electric fence system in Canada and the 
United States. With the enhancements now in place, the advantages of continuous, 
24-hour-a-day online marketing could be tremendous. “It’s not so much about training. 
It's about understanding how to leverage export opportunities,” David says. 


SERRE TS 


To succeed in the slobal economy, 
export-bound entrepreneurs need 
access to the most accurate market 
information and intelligence 
possible. 

The IBDA works to provide such 
valuable access to economic and 
commercial conditions, or market 
“Gnformation”, as well as to on-the- 
ground realities and trends, or 
market “intelligence”, that affect 
the srowth and development of 
private enterprises. 

Asa result, the Agreements 
market intelligence and informa- 
tion activities have been both 


extensive and intensive. 


“T have been frankly 


The university-based Internship 
Program continues to post 
Atlantic Canadian MBA students 
in short-term overseas assi snments. 
To date, the program has provided 
crucial market intelligence to 
dozens of Atlantic Canadian 
companies. 

The Asia Pacific Business 
Seminars — a series of two-day 
events in each of the Atlantic 
Canadian provinces — have reached 
hundreds of companies, providing 
them with valuable information and 
increased awareness about doing 
business in the Asia Pacific region. 

The International Financial 
Institutions initiative has 


introduced trade officers and 


market Information and intelligence 


And the Cuba/Latin America 


Research project has completed a 


directory of qualified consultants 
prepared to assist export-ready 
firms interested in the Latin 


American market ‘ 


“Our success really boils 
down to the individual, ‘ 
says Charlottetown 
Metal Products’ Wendell 
MacDonald of the 
university intern who 
helped him in Chile. 
“She was a really hands- 


on young lady who made 
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things happen. 
companies to general opportunities 


surprised by the level of 
market analysis I have been 


in developing countries with 
multilateral lending institutions 


able to count on through the 


such as the ) orld Bank and the 


? 


Internsh ip Program, says 


Dr. Abdullah Kirumira 
) if BioMedica Diagnostics. 
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Internships Build Good Business 
BioMedica Diagnostics 
Dr. Abdullah Kirumira, President 


Based on the work of Erin Malone, a Dalhousie University student involved in the 1999 
IBDA-supported Internship Program, Dr. Abdullah Kirumira, president of BioMedica 
Diagnostics of Windsor, Nova Scotia, has been able to begin forging strategic alliances with 
major players in the medical instrumentation business in northern Europe. But what most 
impresses him | is ee eae of the student's work. “she was very professional,” he says. In 


nt say enough good things about Deirdre Evans, 
ym he credits with helping his company crack 
aly boils down to the individual,” he 
\ ho made things happen.” What Dierdre 
1 behalf of Charlottetown Metal Products 
am. She produced a 20-page report 
ing equipment. As a result, Wendell 
ising leads for more. Better still, the 
xpanded trade. Export sales now 
nues. 


International Business pevelopment activities 


Rs 


It can take an exporter up to four companies from more than 15 
visits and between two and three Francophone countries. 
years to establish sales within a new Longer-running business 
market. development projects include 


The Atlantic Tradewinds Agency 


Project, which provides a permanent 


Clearly, then, helping Atlantic 
Canadian entrepreneurs establish a 
showcase in Boston, Massachusetts, 
for Atlantic Canadian craft and 
siftware producers. 

What's more, The Team 
Atlantic 99 trade mission to 
New Ensland (April 12-16, 1999) 


successfully involved the four 


physical presence in their trading 
domain is ak 


ey priority. That’s one 

reason why the International 

Business Development component 

of the IBDA has been driven by the 

overriding objective of putting more 
. . | . 

people in Atlantic Canada into the 


Atlantic premiers, ministers and 


“Thanks to the 
Atlantic Tradewinds 
Agency Project,” says 
Pat Karnes, of the 
Catherine Karnes Munn 
Collection, “we ve basically 
doubled our U.S. volume in 


less than two years.” 


exporting stream through literally 

dozens of trade shows, long-term 

projects, support for incoming 

buyers, and outgoing trade missions. 
One of the most recent and 

innovative trade shows was Franco 

Com '99, held in Moncton, 

New Brunswick, in late 

August, 1999. The international 


business fair attracted more than 
300 participants, including Q7 firms 
from Atlantic Canada and 70 


Out in Front through the 

Atlantic Tradewinds Agency Project 
Catherine Karnes Munn Collection 

Pat Karnes, General Manager 

Catherine Karnes Munn, Principal Artist 


What a difference a year makes. Before he contacted the IBDA-supported, 
Boston-based Atlantic Tradewinds Agency Project — which helps market Atlantic 
Canadian crafts and giftware throughout the northeastern United States — 

Pat Karnes, general manager of Knob Hill Gallery of Fredericton, New Brunswick, 
had been disappointed in the lack of representation for his sister Catherine 
Karnes Munn’‘s unique Victorian-style art in New England. “| knew it would sell 
very well,” he says.”"We just weren't seeing the results.” That changed when the 
Atlantic Tradewinds Agency got involved, contacting four different sales 
representatives, and finally settling on one which has since helped generate six 
times the expected revenue from trade shows in the United States. “As a result,” 
says Pat, “we've basically doubled our U.S. volume in less than two years.” 


True North Springs Ltd. 
Kevin Bussey, President 


ws 
bee 
officials from the provincial ss 
sovernments, two federal govern 
ministers, four U.S. governors 
trade officers and other elected 
officials from New England. 
39 Atlantic companies atten 
met with more than 300: 
companies. 
Some other recent hig h 
examples include: The Atl 
Craft Trade Show, wh h 


ten Japanese buyers; The 


three U.S. brokers; and 
Atlantic Aquacultur 
attracted four Chilea 


Clear Waters Overseas for True North 


Kevin Bussey, President of True North Springs Ltd. of Bay Roberts, Newfoundland, 
can't speak highly enough of the Team Atlantic approach to building export 
opportunities: “These trade missions are fantastic. | wish we had more of them.” 
Bussey, whose company bottles and sells glacial spring water to customers in the 
United States, Taiwan and Jamaica, participated in the 1999 federal-provincial 
trade mission to New England. As a result, he says, True North has been able to 
forge distribution agreements in Massachusetts and Rhode Island. Even better, he 
says happily, “There's a domino effect in place. We've begun to negotiate with 
companies in Mexico and the United Arab Emirates. The Team Atlantic trade 
missions really facilitate your entry into new markets.” 


Franco Com ‘99 in Action 


Nuratek Enterprises 
Chris Gauthier, President 


Team Atlantic Rides Again! 


Purity Factories 
Doug Spurrell, General Manager 


Doug Spurrell is crystal clear when he talks about business expectations. 

“If we go to one trade show and pick up a single customer, we call that 

a success,” he says. As an enthusiastic participant in the IBDA-supported 

Team Atlantic trade mission to New England in 1999, Doug was delighted 

to have fulfilled his quota. “We came away with one new customer,” he says. 
“For us it's one customer at a time.” Purity Factories, located in St. John’s, 
Newfoundland, sells crackers, cookies, candies, jams, and syrups, among other 
confections. The company maintains a growing export business with customers 
in New England and Trinidad. Now, Doug says, thanks to the trade mission, 
more doors than ever before are opening for him. 


It’s not as if Chris Gauthier, president of Nuratek Enterprises of Moncton, 
New Brunswick, needs much help learning how to export. Fully 
99.5 per cent of his annual revenues are generated through export 
sales, mostly to the United States. Still, he says, events like the 
IBDA-supported Franco Com ‘99, which was an international 
matchmaking conference, are valuable for several important 
reasons. “Being able to network with local government 
representatives and officials from other countries and foreign 
companies simply broadens your perspective.” It can also produce 
unexpected results. Chris left the conference with a commitment from 
a private firm in Morocco to resell his company’s online services — analyzing 


operational and organizational infrastructures in business — overseas. 


Ee 


Potential and existing exporters 
require a solid foundation of 
information related to general 
trading conditions — barriers, 
patterns and players — in order to 
make the best use of the resources 
available to them. 

The IBDA’s commitment to 
planning and research involves 
providing both broad and specific 
information to private enterprises, 
and enhancing its own program 
development activities. Research 
carried out under the IBDA has 
emerged from serious consideration 
about basic trade infrastructural 
and informational needs. 

The Trade Resources 
Directory provides Atlantic 
Canadian firms with valuable 
information about various 
organizations that offer 


international trade services. 


nning and Research 


Building on these initiatives, the 
recently completed Environmental 
Strategy is helping to suide the 
development of an overall sectoral 
trade strategy for Atlantic Canada, 
focussing on: identifying 
information needs, information 
analysis and strategy development. 

In 1996, the China Market 
Research was completed. This 
study in the province of Zhejieng 
generated market intelligence 
information in three sectors: 
agriculture and food products, 
information technology and 
aquaculture. 

Also in 1996, a trade training 
needs assessment was conducted. 
Six hundred companies were 
surveyed to determine, among other 


things, their involyement in 


international trade, their plans to 
enter/expand in the international 
market, their awareness of export 
potential, and their preferred format 
of training. The results enabled 
those involved in the delivery of 
training programs to make 
informed decisions, set priorities 
and develop strategies for the 
development and delivery of 


international training services. 
“Potential and existing exporters 
require a solid foundation of 
information related to general 
trading conditions — barriers, 
patterns and players — in order 
to make the best use of the 


resources available to them.’ 
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